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1. Please describe and provide the rationale for any notable changes in your FY24 budget request.  
N/A 
 
 

2. To this point in FY23, have you enhanced or expanded the programs and services you provide, or implemented 
new tools or technology that you’d like the Finance Committee and Selectboard to know about?   Please describe.  
 
Due to the town being in an assessment year last year, the tax rate setting process was delayed which put a 
significant strain on the tax collectors’ office to get the bills out on time as we print and mail ourselves. I am happy 
to say that my staff and I got the bills out on time, preventing a delay in revenue for the town. Costs and vendors 
have been somewhat challenging regarding purchasing barrel labels for trash, so a vendor was found at a significant 
savings to the town, and we are trying the labels for the first half of 2023.  It involves more work for my office as we 
are numbering them ourselves but compared to what we would have been charged (potentially 6X the cost of last 
year) we are hopeful that these new labels will be successful. We have also started a much more efficient and more 
professional looking new hire packet to welcome employees to Montague. It is a work in process, but we feel good 
about what the finished product will be.  
 
We have been successful in negotiating tax title payment plans that are both reasonable to the taxpayer and the 
town. Working with our tax title attorney, we currently have 8 tax title accounts in payment plans that are making 
regular monthly payments. We also had 4 tax title payoffs in FY22 and have had 3 so far in FY23. FY22 brought in 9 
new tax title accounts, however, there were only 6 new taxpayers as some had multiple parcels. We continue to 
work diligently with any taxpayer that wants to make payments on both real estate taxes and sewer bills to help 
them avoid having their property be taken into tax title. 
 
Real estate collections for FY22 are at 99% through 11/20/22, personal property collections are at 99.8%, and 
approximately 93% for excise tax. It is too soon for FY23 collection numbers; however, numbers are trending in the 
same direction. 
 

3. Are there presently challenges to your department’s ability to meet its goals and requirements due to its FY23 
operating budget?  If so, offer any your recommendations you may have for improving the situation in FY24. 
 
We continue to oversee benefits and HR and as such, to improve the new hire packet/information it is affecting my 
supplies budget which may cause a problem at the end of the fiscal year.  
 

4. Did you receive funding for any special articles in FY22 or FY23? Please list them and share the current status of 
those expenditures/projects. 
N/A   


